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3 Anaual Repert

National Lead Company

| Eschange Ploce, Jervey City, N J. ‘
Report Preseated te the Steckholders at their Twenty-
First Annual Meeting, April 17, 1913, for
the Fiscal Year Ending December 31, 1912
To the Stochholders of National Lead Compan

The following Balasce Sheet shows the coaduion of the Com-
pany oa December 31, 1912:

Asssrs.
Plant Investment. ... .......oiiviniininiiinan $94,851,437.00
Other Javestmeents. .. ..... ..ot i, 14,676,601 14
Stock os hand, manulactured, in process and raw. ......... 767981178
Cash im Basks. ..............cooiiiiiiiiiiiiii 700,967.73
Notes Receivable. .. .........co.oiiiviiiiiiiii i, 188,382 3¢
COouMts Recetvadle. .. ........ ... ... i e, 4.304,840.18

5,088, 419.9)
1,450,000.00
52301008 §$51,004,330.08

A comparison with the preceding year is given in the follow-
ing Statement :
Asszrs

Dec 81, 1811 Dec 9, 1013 Increase Decrease
Plant Investment. . . $34,337,475.08 §34,531 637.08  $324,163.00
Other lavestments. 14.368371.08  14,878,001.0¢ 31332308

Stock on hand. . ... 1,113,43038 157081118 408,378.50
Cash is Basks .... 10723101 100,051.73 $358,344.08
Notes Receivable... 104,838 37 158,382 34 83,098 97

Accousts Receivable 3,143,235 .80 429404018 110308401

$50,170.501 68 $51,064,300.9¢ $5,060,372.66 $3464.304.08

Liamumniss.

Dec. 31, 1951 Dec. 31, 1012 laccense Decrease
Common Stock . .... $90,65,400.08  §20,835,400.08
Prelecred Stock... 34,307,000.00  34,507,000.08
Surplus ........... €901,3001.11  5,000.41991  $186,030.80
Noter Payable. . ... 1,600,000.00 1,450,000.00
Accounts Payable.. 34504007 233.010.38 77.100.78

$30,170,231.08 $51,004,534.00 4,008.88

VEVEUSE

)8 o S0

G, sl

w02
Natioaal Load Company 3

Suartus

Surplus, December 81, 1881, .. .. ... $4.001581 11
Net Eamings duning 1018, .. ................. ... .. ..., 2,462,233 80
‘1,303,;13-01

Divisgune Pai» Duning 1818
On Preferred Stock—

March 18, Dividend No. 91......$438,43300
use 18, - No. 83...... 43843300
L.L 19, - Na 83...... 426,433.00
Dec. 18, - No 94...... 436,430.08 §1,704,753.00

Oun Commos Stock —
March 30, Dividend No 33...... $184,915.60
une B9, ot No. 8¢...... 15491880
pt. 06, - No. 86...... 18401680
Dec. 4, “ No. 4. . 18401880  $6190,648.00  §3.285 264 0G

Surplus, December 81, 1818 .. ... ... . ... ... ... $3,088,41081

The foregoing statements show the hnancial condition of
the Company at the close of its 215t hscal year, December 31,

1912. The net umin‘llu(or 1913 were $44,885.32 more than
the preceding year. The regular dividend of seven per cent
was paid on prelertcd stock, and dividends on the common
stock aggregating three per cent for the year, leaving $166838 8o
which has been added to the surplus account. The total amount

of the surplus is now $5,0068,419.91.

Plant Investment

The Plant Account shows a net increase of $224,165 00,
which is explained as follows:

In the year 1 the increasing cost of wooden kegs in which
White Lead had been packed from time wnmemorial, coupled
with a desire to secure a better package, decided your managers
to make a radical change in the package used and to substitute
steel kegs for the wooden kegs. Being unable to find a package
st that time suitable in all respects for our requirements or au
existing productive capacity large enough Lo insure a steady
supply, your managers decided to erect 3 model plant and
manufacture the asteel packages needed for our own wauis
This was speedily done. This plant and the expenditures con

" nected therewith have been kept in a separate account and the

profits accruing from its operation have been charged back
against the cost of the plant up to this date. lnasmuch as the
pﬁ‘m has been entirely paid for by its own operations, alter
writing off a conservative amount, it scemed wise 10 your maua
gers nﬁm the steel package plant should be added to your

sy} account. NL 1000129
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Other Investments

The increase in the item “Other Investments” is for the most

1t accounted for by the completion of our payments on account
(': the increase in capltal stock of the United States Cart-
ridge Co., 10 which referemce was mads in the report of last year.

Notes Payable

With reference (o this iem, $1,450,000 increase compared
to 1911, this is 10 be said:

The policy of the Company ing the maintemance of
its properties, the comcentration of plants and extraordinary
recomstruction, as explained in detsil i the report of last year,

taken together with additional irements of is | iary
companies, the business of all of w is increasing ia volume,
makes mecessary at limes additiomal working capital. Your
managers believe that their policy of wot making mew issues of
stock or other similar forms of Anancing is best, and expect
10 continue that policy at least until such time as the demands
become grester may be casily and conservatively met by
temporary loans from the Company’s bankers.

Maintenance and Ropairs
There has been charged to Maintenance and Repairs for
the year as follows:

SMMMEMAIOE ... .. iiutiiieeiriaa e e ,100.07
‘M‘.cﬁ.cq ........................... ’:::mtl
Building Repales. .........cooviinniiiniiiinn 41,970.18

b O T RPN $412971 98

This amount has been deducted before the results shown are
reached. The charge 10 maintenance, as heretofore, for the
most part relates to the new plants, cither mow completed, or
under comstruction, snd follows the established policy of the
Company of putting uader the head of maintenance such recon-
struction and writing it off gradually as carnings permit, instead
of charging same o Plant Account. . )

In the repoct of last year, reference was made in detail to
the conservative policy followed regarding maintenance, recon-
struction and repairs.

Important reconstruction is now under way at the Carter
Plant, Chicago, the Lewis Plant, Philadelphia, and the Jewett
Plant, New York,

Natienal Lead Comgpany s

Conditions Affecting Profits

Despite severe competition encountered in all departments
of your Company’s business, the profits for the year 1912 would
have shown quite a considerable increase over those of recent
ycars were it not for two important conditions arising, which
went far to neutralize the larger profits naturally arising from
the increased volume of sales which the Company enjoyed.

The hrst condition to which relerence is made was the
constant trend of the flaxseed market and resulting therefrom
the price of linseed oil. From the beginning of the year the
price of flaxsced began to decline and this ine was 30 steady
and constant that before flaxseed bought in primary markets
could reach the mills and its product, linseed oil, could fnd a
market, new and lower prices for flaxseed were quoted in pri-
mary markets, and the effect of such prices was discounted in
lower pricea for oil prematurely reduced by competitioa for
business. This unusual condition kept the manufacturers of
linseed oil the most of the year in the position of selling oil at
or below its cost. The annual report of the largest single
interest in this business, recently made public, explained Lﬁu
situation, which for them, as for olher manufacturers, pros
duced heavy losses.

At the end of the year our inventory was taken at a rate that
might be called drastic, so that this situation, we trusi, is at an end.

~Since January 1, 1913, the increasing demand for oil, the
somewhat higher prices for flaxseed and linseed oil and im-
proved conditions generally, lead us 10 belicve in the retum of
normal conditions, and with them normal profits for the linseed
oil branch of our business.

Heavy and repeated declines in the price of Pig l.ead during
the late fall of the year 1912 made it prudent to apply the usual
conservative treatment in taking our inventory of lead and its
products.

When it is remembered that on December jist of each year
we have on hand ia one form or another perhaps one-seventh or
one-cighth of this country’s tolal annual production of lead,
it will be casy to understand what it means to write down to
a conservative figure such an immense stock.

Volume of Business

There has been an increased volume of business in alinost
every depariment. Taking the business as a whole, reference
is again made 1o ils diversified characler, and in the yecar
under review the losses referred to in another paragraph have
been more than overcome by the increased prohts of other

departments. 0001 0
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Matheson Load Co.

In June, 1913, at & time when the dat::3 l:l:deite Laci
far beyond C‘Tl'lm“ to . no prospec
:\a:n !an olyimn;l?::e or ﬂ-:c reliaf, the owners of the Mathe-
son dCo.olende*ﬂudbnnmonhmabk

The Matheson Lead Worls, situated at long Island City,
New York, has a valuable water-front, moder;jhnl. and a

hnui-ul;lheolunadc.hvolvin(no h outlay, no
;llowanceiocgood-ill.hud-ﬁrdyoa sed aad in-
ventoried um,ne-edhhdqrdnlto situstion and
was acC

In the 7 ollutyurlheopcndouoilhis npany
were stated detail. l-.ddhioltoww\vu'thacu we
hucno\vwaddthnnthlmorymtmnku(mdedon(
the lines indicated.

Heath & Milligan Manufacturing Co.
The rations of this Company during the past year show
ulin(.ct;'; resulls. The volume of business has been largely

increased and indications for the curresd year's business are
highly favorable.

Magnus Metal Co.
With the increase of purchases by railroad and car building
companies of equipment, thn Company has enjoyed one of the
most prosperous years in its history.

United States Cartridge Co.
This Company having passed through the preliminary period

of construction referred to in last year's Teport, 18 pow in the

market with its complete linc. . B '
It is gratifying to record that in recent competitive trials

under governmental supervision, the U. S. ammunition stood
easily hrst, outranking all competitors.

Nationsl Load Company 7

The superiority of this Company's products will be steadily
maintained and a large increase in the sale of s products is
confidently anticipated.

United Lead Co.

Despite compelition of a severe character at all points, there
have been substantial increases both in the volume of business
done and in the profits secured.

Insurance Fund

Explanation of the foundation and operation of this fund
were made in last year's report.

After the payment of charges including fire losses during
the year, amounting to $29,137.20, the value of the Insurance
Fund on December 31, 1912, was $671,804.86, as compared with
$637,95341 one ycar ago.

Pension System

Alter careful consideration of the subject and an exhaustive
examination of the various systems now in operatiom, your
Board of Directors have established 3 Pension System. !l‘hu
is intended as an evidence of the Compan 's appreciation of the
fidelity, efficiency and loyalty of its employees, and to provide
for those who by long and faithful service have earned honor-
able retirement.

Safety and Health of Workmen

The welfare of the American workman has become such a
prominent subject, by reason of the spoken and written uttci-
ances of those engaged in its investigation and improvemcat,
that it scems proper to advise our stoc Iders of the advanced
position occupied by your Company in this imporiant matter.

In the manufacture of the various rroducu of Lead, theie
are two sources of danger to the healt
employed ; viz., the fumes arising from the smelting or melting
of metallic lead, and the dust arising in the processes of making
white lead and lead oxides.

To atiempt to statc, cven in a brief manner, the experiments
and studies conducted through a long term of yecars, Arst o
minimize- and later (o entirely eliminate these dangers, wouhd
be to give a history of the Company’s mechanical progress. The
results attained are what really count, and it is enough to say
here that in our new plants, by the skillful use of powerful faus

L Iooo131
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air-suction, enclosed air-tight machinery and mechanical
ces to replace men, we have practically banished the dangers
1 fumes and dust.

lowever, despite the employment of the best mechanical

ces, there are at tiumes wesk in the system because of
human eclement iavolved. human clement is nstunlz
less, indifferest 10 known demgers, snd extremely di

uideinlhepﬂhvbeni-h'anlx. ‘l\tbeu.ndl-!ul

only, way 10 neutralize this ati and safeguard against
csultant dangers 10 health, is by tesching habits of persomal
aliness, and as far as possible indulgences which
| to injure health,

Workimen are provided with respirators, the wear-
of which prevent the inhalation of dust. At the various
its are provided complete welfare equipment of the most
lern type.

The daily routine of one of our workers w
reely placed at his disposal is somewhat a3 follows:

:
:
:
5
£
:
:
3
£

em to use the baths. This is a study in itsell and numerous
genious devices are used. In one works men are actually paid
se cents for each bath they may take. Each works has a
gular physician who makes an examination of every workman
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WORKMEN AT LUNCM, € HIC ALY,
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OFFICE FORCE AT LUNCHEON, CHICARS.

1D WOAKMEN AT LUNLMNEUN, $T. LOUILS.
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Natieasl Land Compeny ]

once a week; a card index history of every workman is kept,
showing his health history as far as possible. Even the slightest
ailments receive instagt  attention, and the oversight and care
of the warkmen’s health is far more thorough than one receives
in his ordinary private life. Al this is done without cost to the
workmen.

Rest rooms' are provided, and by means of advice and in-
structions printed in various languages workmen are told how
to co-operate with the Company in its endeavor (0 keep them well,
strong and constantly employed at fair wages.

No women are employed in our works and except ia such
::)ca:;m;l capacily sa messenger, helper, etc., boys are not em-

yed.

With this report are incorporated some views of the welfare
equi t provided st various plants.

very device that we have put into successful openatioa to
improve the sanitary side of the operation of our plants, is at
the disposal of our competitors. ¢cse improvements, the re-
sult of years of study and large expenditure, we offer without
cost as part of our coatribution to the improvement of the Salety
and Health of Workunen engaged in the various Lead industries.

Stockholders

The tolal number of stockholders as shown by the Com-
pany’s records on December 31, 1912, was 6,534.

Of this number, 49% arc women, being 3,327 in number.

As has been previoust siated, there are no stockholders who
have r Harge ‘aldm‘-

Officers and Employees

In the various branches of the Company’s business many
are employed. Whether in the factories, on the road or in the
offices, all are in the highest degree loyally attached to the Com-
pany's interests. It is to this high degree qf intelligent co-
operation that your managers confidently look for thc.CompanL‘n
continued success and prosperity, and here record their apprecia-
tion of faithful services srendered.

Rospectfully submitted,

Wiiam W, Lawnence,
President.

NL Joooi13e



Directers
Notionsl Losd Company

D F. BEALE,
CARPENTER,
L. CARTER,
JLGATE,
IRNISH,
JRSEY,

& FIELD,
FORTMEYER,
)SHORN,

M W. LAWRENCE,
:1ER,

OWE,

CAYLOR,

R TUFTS,
ETTSTEIN,

Executive Cemmities

St. Louis, Mo.
Chicago, 14
New York City
New York City
Madison, N. J.
Chicago, 11

E Ocmaage, N. |.
Cinciemati, Q.
New York City
St Louis, Mo.
Beooklya, N. Y.
Pittsburgh, Ps.
Boston, Mass.
Mt Vernoa, N. Y.

WILLIAM W. LAWRENCE, Oirsa.

{ALE
OWE.-

E ). CORNISH
R R COLGATE

Mastienal Load Company [}

Executive Officers
Matiomal Load Camgeny

I
A' .
‘ President
WILLIAM W. LAWRENCE

Vice-Presidents
GEO. 0. CARPENTER
R. P. ROWE
E ). CORNISH

Secretary
CHARLES DAVISON

Treasurer
M. D. COLE

Assistant Secretary
JOHN B. FROTHINGHAM

Assistant Treasurer
FRED R. FORTMEYER

General Coumsel
Meassrs. ALEXANDER & GREEN
358 Brosdway, New York City

lcﬁuut of Stocks
BANKERS TRUST CO.
14 Wall St, New York City
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Departments
Motional Lead Canpeny

Maaufacturing Commities
C. P. TOLMAN, Chalrmen
A. ). MEIER
G. W. THOMPSON

Laboratory
G. W. THOMPSON, Chief Chemist
A. H. SABIN, Consulting Chemist

Advertising Department
Q. C. HARN, Manager

Metal Depariment
A. B HALL, Manager

Flaxsced Department
CHAS T. NOLAN, Masager

lasuraace Department
L M. STETTENHEIM, Masager

Naticnsl Lead Company 13
Branches

Netienal Lead Compeny
ATLANTIC BRANCH, New York Cuy
B P ROWE, Mansges, 118 Bregdwey
BUFFALO BRANCH, Baffalo, N. Y.
SHELDON THOMPSOMN, Mansger, Cor. Qlinton and Osk Bireems
CLEVELAND BRANCH, Cleveland, Ohio
C. C FOERSTNER. Monages, Champisin Avenue sad Caanl Resd
CINCINNATI BRANCH, Ciacianali, Ohio
E C GOSHOAM, Mpasger, Froemen Avenes, co. Sevenid Burem
CHICAGO BRANCH, Chicago, I
CHAS Kk PFILLD, Masegw, ooe West Righteonth Sirest
ST. LOUIS BRANCH, St. Louis, Mo
GRO. O CARPENTER, Maseger, Liggett Beildiag. 750 Chestomt Serest
JOHN T. LEWIS & BROS. CO, Philadelphia, P

EDWARD F. BEALR, Pees, lafsyetie Bidg, eos. Flith and Cheotnm B

NATIONAL LEAD & OIL CO, OP PENNSYLVANIA Putsburgh, Pa.
W. N. TAYLOA, Pwid =h P 316 Poarsh Avenws

NATIONAL LEAD CO, OF MASSACHUSETTS, Boston, Mass
WALTIR TUPTS, Tressurer, Dessd of Trde Building, 135 Sasts Sevest

NATIONAL LEAD CO., OF CALIFORNIA, Sea Francieco, Cal
JOUN P. NEVILLE, Vies Presidess, 84 Muwchasts Lacheage Buiiding

ST. LOUIS SMELTING & REFINING CO, St. Louis, Mo.
A ). MEIER od VieoPres & Gen Mgr, Liggwn Beliding 703 Chestnet o
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Ansual Repert
Warchouses
Netisnel Lead Compony

rTIMORE, MD,, ’ 1015 E Fayette Strest
*AUL, MINN, 334 o 3o Kast Sixth Street
R0IT, MICH,, Corner Fourth and Larned Streets
HA, NEB, 1oa Dodge Street
SAS CITY, MO, 1406 snd 1908 West Thirteenth Strect
(SVILLE, KY, 200 Equitable Bidg, Fourth and Jelierson Sta
AVILLE, TENN, ) 225 Teath Avenue, South
ORLEANS, LA, 513 Sowh Peters Sireet

Corperations in Which This Company is Intercsted

fER WHITE LEAD COMPANY, Chicage snd Omaha
FRED. M. CARTEA, Presideme

TH & MILLIGAN MANUFACTURING CO, Chicago
NOARIS B. GREGG, President

NUS METAL COMPANY, New York
H B NEWITY, Pomides.

HESON LEAD CO, Loag lsland City

W. ). MATMESON, President.

TED LEAD COMPANY, New York
). & WETTSTEIN, President

FED STATES CARTRIDGE COMPANY, lowell, Mass.
PAUL BUTLER, Trensuses.

|
Netisnsl Load Company 1.

Products Masufactured by National Lead Company

Painters’ Moberials
White Lead, Dry Red Lead
White Lead i Oil Coloss, Dry snd ia Ol
Linseed Oll, American and Calcutta,
Raw, Belled, Refined, Varnishmakers'

Phanix Metal Babbitt Metals
Pressure Die Castings

Plumbers’ Maleriaks

Lead Pnp‘c Leadamant Pipe
Block Tia Pige Lead Traps and Bends
Tia-lined Lead Pige Solder
- Soldering Flux
Printers’ Meotals
Linotype Metal Stereotype Metal
Monaotype Metal Electrotype Metal
Canners’ Mabesials
Bar Solder Ribboa Solder
Wire Solder Triangular Soldesr
Solderiag Flux
Lead Ouides,
Red Lead Rubbermakess’ Oxides
Litharge Vamishmakers' Oxides
Orange Miseral Esametmahers’ Oxides
Glasemakers’ Oxides Poitess’ Oxides
Colo:-lkcu' Oxides Accumaulaior Oxides
Miscellsacous Load)Products
Sheet Lead Lead Wire
Glasiers’ Lead Lead Sash Weights
Bar Lead Piano Key Leads
General Preducts
Brown Sugas of Lead Liasced Oil Cake and Meal
White Sugar ol lLesd Castor Gil

- N L Jooot3y



